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Google the term “fertile ground for GIS” and the City of Oviedo, Florida, is likely to be
among the top hits.

It has all the right ingredients for a successful GIS program: well-educated,
technologically savvy citizens, elected officials committed to delivering outstanding
customer service, and city leadership who know how to make it happen.

Oviedo is a young city located in one of Florida’s most affluent counties, Seminole. It's a
stone’s throw from the University of Central Florida, now the sixth largest university in the
nation. Many employees of the developing high-tech corridor in the Orlando area and
workers at nearby NASA, live in

Oviedo.

Oviedo understands the value of
a strong GIS program. Still, up
until now, Oviedo had only a
basic GIS program in place.

“We were creating maps in
AutoCAD and migrating them to
ESRI. There was no one in place
to work with the data, to really
make it useful,” said IT Director
Rob Beach. “I think we all
agreed GIS should be central to
everything we do and available
to all, but that's not where we were. We had one employee, housed in the Development
Services Department, taking care of GIS. It wasn't enough to support a community
growing as quickly as we are.”

GIS was already a priority for City leaders. They wanted to take what they had and boost
it to achieve a true enterprise system that would allow them to deliver excellent service to
internal and external customers.

“Oviedo is exploding,” Beach said. He became the City’s first IT Director two and a half
years ago and, “We had to quickly move away from always having to react to problems
and patch systems that weren't working. And, our population is so sophisticated. They
want to be able to connect with the city online. It was obvious from the beginning that GIS
is a big part of our future.”

To make sure the project got off on sure footing, Oviedo turned to Geographic
Technologies Group to help develop a strategic plan.

“The idea met with incredible excitement at all levels. We moved GIS responsibility out of
the Development Services Department and into IT, to give it a broader footprint and
ensure none of the departments would be stepchildren in the process. Our goal was to
develop a plan that would make GIS core to everything we do, and for that to happen
every department has to have easy access to the technology and the data,” he said.

Convincing the City to invest in a strategic plan was not a difficult sell, Beach said. The
City Council understands the contribution technology makes to City operations and
Council members are comfortable making complex technology decisions. One Council
member has experience with NASA’s GIS program.

“Economic development is a huge priority for our City, and everyone saw the possibilities
for using GIS technology to deliver information to potential developers in the form of
usable land maps and zoning maps. Everyone realized the importance of the planning
process even before we began,” Beach said.



The City chose GTG for its experience working with Sungard-HTE customers, and
because of glowing references from other customers. “We recognized that the plan was
critical for developing and implementing a sound GIS strategy,” he said.

The process took about four months and was led by GTG principals David Holdstock and
Curt Hinton.

“They were fantastic in every aspect,” Beach said. “They kept me informed but took
primary responsibility for setting up the meetings and gathering feedback from all
departments. They are very easy to work with and | know the staff appreciated being
included. | think the exercise of going through the process strengthened our
organization.”

The result was a detailed plan outlining the opportunities and guiding the implementation.
The plan was initially designed to unfold over three years but because of budget
constraints, may have to be extended to five years.

Phase one puts the GIS infrastructure in place, including staffing, governance, software
and hardware, and doing the legwork associated with developing the database:
correcting maps and gathering GPS data. Establishing a GIS advisory committee also
happens in Phase one. Phases two and three will see the development of applications
and bringing full GIS functionality citywide.

“We are looking forward to so many things, from the mundane to the high end, and
everything in between,” Beach said. “I can't wait to be able to use GTG’s LG Notify to get
information to citizens quickly in emergency situations, or to be able to project the
consequences of say, a toxic chemical spill, by modeling where the spill will drain and
then informing the citizens who will be affected. | think our Public Safety officials will love
being able to analyze crime statistics and visualize trends in ways they've never been
able to before by seeing the data on a map instead of a spreadsheet. The possibilities
are endless.”

Beach sees Oviedo’s yet undeveloped GIS program as an opportunity: “We are a blank
canvas, and we can create the ideal GIS program.”

And after the system is in place for city workers, he looks forward to rolling GIS
capabilities out to the public. “The citizens will welcome this technology with open arms,”
he said.
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