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Joel Eastman believes the partnership formed to develop GeoBlade Viewer is a great
pairing. “Like chocolate and peanut butter” said Eastman, the GIS Coordinator for
Marietta (GA) Water.

About a year ago, Eastman and his boss, Tom
Jones, the Director of Engineering, realized that
if two of their technology vendors, Geographic
Technologies Group (GTG) and GBA Master
Series, could join forces, they could revolutionize
the way Marietta Water managed its work order
system. And if it could work for Marietta, he
thought, imagine how many other organizations

| |
could benefit. ;W‘

“We were one of GTG’s original customers in G;Blade Viewer

1997. We used GISmo, then Looking Glass, and Creating a Work Order

now we're using GeoBlade. And we had been

using GBA Master Series since 1999,” Eastman said. “I called both companies and told
them the idea, and they readily agreed to make it work.”

The result was GeoBlade Viewer, a desktop application that allows users to view GBA
Master Series data on an intuitive, easy-to-use map-based interface. Users can analyze
and view their GBA Master Series data and GIS data layers on a map.

With GeoBlade open on the screen, users can click anywhere on the map and ask
questions like:

- Which Water customers are on this street?

- What are the attributes for this water/sewer feature?

- When was this utility infrastructure last repaired?

- What is the status of a specific work order?

- How many work orders are at this address?

Users can zoom to a specific intersection, choose a parcel or address, generate mailing
labels and letters of notification, search the database, measure distances, export maps
and generate various reports. “It makes managing a utilities work order system a very
efficient process,” Eastman said.

“We had been using GBA Master Series’'s work
orders module, but its viewing package did not
meet our needs. We loved GTG’s geocoder and
we are familiar with its interface, so | knew our
staff would be able to immediately begin using a
product that married the two applications.”

Marietta Water has more than 18,000 accounts
and serves more than 60,000 people. It is
responsible for tracking more than 50,000 assets,
including 300 miles of water lines and 300 miles

GeoBlade Viewer of sewer lines.
Open Subsets

GeoBlade Viewer makes the responsibilities more manageable, Eastman said.

“Every step of our work order process is easier now. Our field personnel are not GIS
experts, but they are able to navigate around the system with ease. My whole purpose
here is to make everyone else’s job easier, and GeoBlade Viewer has made a huge
difference for us already.”



Geographic
Technologies
Group

Understanding
Local Government

Water Department field personnel can use the application to collect data, change
attributes of assets, and to help report problems they see in the field.

“If they see something wrong, they can just click on the asset on their laptop and produce
a work order request, and when they sync up back in the office, a work order is
automatically delivered to the right department. This makes us so much more efficient,”
Eastman said.

Back in the office, managers can zip through the process of managing work orders with
GeoBlade.

“This is a very potent program,” Eastman said. “It
saves so many steps. You don’t have to go to the
map, close it, go to another application, pull the
information, then go back to another screen. With
GeoBlade, you can start the work order, check
the status of the work order, and check all of the
assets, all in one place. It's great.”

Eastman said the application is a powerful
analysis tool, as well. “With GBA Master Series
we can track our personnel, our costs, hours
e, —, - worked, equipment usage, depreciation costs and

GeoBlade Viewer evaluate our scheduling, all in one single
Create Subsets Based on Multiple Selection application."

Development work on GeoBlade took about eight months of frequent conversations
among Eastman and representatives of GBA Master Series and GTG.

“I think at this point, when | call either company, they recognize my voice. They were both
great to work with, both very accessible and responsive and eager to try new things.
When | proposed the idea, everyone immediately saw the possibilities. Bringing it to life
was an exciting process,” he said.

Today, GeoBlade is being introduced gradually to the Marietta Water staff.

“We had the original work order system GBA Master Series, for two years. Now, with
GeoBlade, which is based on ARC objects, in place for only a few months, my boss is
using it every day to produce work orders and requests. As soon as | make the
technology available to people they can start using it. The learning curve is very flat.”

Eastman said leadership in technology is not a new concept at Marietta Water, where
new ideas are welcomed and Water Department leaders are quick to provide budgetary
support for innovation.

“I would say we are easily in the top five percent of water utilities in Georgia when it
comes to technology, and we are always looking for ways to improve. Right now, we're
looking ahead for a complete wireless solution for the City. We want to capitalize on all of
the things the Internet has made possible.”

Marietta Water has been a part of the Marietta community for more than 100 years.
Marietta Water strives to provide quality water and sewer service by distributing safe
drinking water and protecting the environment during the wastewater collection process.

Marietta Water was awarded 2005 Water Distribution System of the Year by the Georgia
Association of Water Professionals (GAWP). Marietta won the award for water
distribution systems in the category of 10,000 to 50,000 customers for facilities
management and operation, personnel, equipment and technology resources, safety
programs and emergency response programs.
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